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Access. The historic building at 51 WaldenStreet in Concord,MA has an enviablerecord of
providing access. Accessto history, dance,drama, music, opera. Accessto recreation for
young people, to holiday celebrationsand to veterans memorials; accessto the ōǳƛƭŘƛƴƎΩǎ
άƧƻȅƻǳǎǇǳǊǇƻǎŜέwhere the performing arts are practiced,performed and celebratedas a
tangible componentof the ¢ƻǿƴΩǎvibrant culture. At 51 Walden,all peopleςregardlessof
physical abilities ςenjoy accessto each other in a community where imagination and
innovationabound,and all are committed to sustaininga heritagethat nourishesthe human
spirit.

In 2017 we are expandingour commitment to access. We know that art in all its forms is
indispensableto the humanexperience,andwe are determinedto ensurethat the performing
artsat 51Waldenremainaccessibleto all peoplefor future generations.

51 Walden has been stalwart in its service, dutifully adapting to changingneeds of the
communityfor more than 100 years. We are ready to take up the work of injectingnew life
into its agedbonesand to refreshingand updatingits ability to servethe changingneedsof a
moderncommunity. We now focusour efforts on raisingthe fundsnecessaryto expandaccess
for all people regardlessof physical limitations, to improving our ventilation and public
facilities,andto buildinga financialcushionto adaptto changingneedsastheyarise.

I've narrated and hosted many entertaining, enlightening, and celebratory 
events at 51 Walden, a real gem in desperate need of some polishing! This 
is a charming facility in need of a modern makeover so we can keep the 
performing arts alive and thriving in the most beautiful historic town in all 
of New England and its surrounding communities.

ςAccess 51 Honorary Chair, Joyce Kulhawik

PerformingArts andAccessfor All

Concord Band member,        
Ron Smith on trumpet.



Since 1887, 51 Walden has been a valued resource in the Town of Concord 
and the surrounding communities.  Named to the National Historic Register 
in 2007, the building is now home to three resident performing arts groups, 
several dance programs, and an opera company.  Nearly 500 people come 
to the building each week for rehearsals and dance classes.  This diverse 
group includes three-year-old ballerinas, ballroom dancers, musicians and 
thespians of all ages.  Audiences for performances frequently number 300 
or more.  The Concord Orchestra, The Concord Band and The Concord 
Players stage dozens of performances annually, including concerts, plays  
and musicals designed for multi-generational audiences.  Performances, 
concerts, weddings, youth concerts, holiday celebrations and even 
memorial tributes contribute to the life and spirit of this cherished 
resource.

Our need is urgent.  Our sturdy, but elderly facility is expensive to maintain 
and repair.  Our building must be brought into compliance with current 
Massachusetts accessibilityregulations by March 2018 in order to remain 
open for continued use.  Closure of 51 Walden would risk the loss of some 
or all of the vibrant cultural activity that takes place within its walls.

A Storied History, a Compelling Need

Concord Orchestra members Siri 
Smedvigand Carole Wayland 
ƳŀǊŎƘ ƛƴ /ƻƴŎƻǊŘΩǎ отрǘƘ 
anniversary parade in 2010. 

The Concord Band, January 1976 prior to its Bicentennial Commemorative Concert.  Six members from this original group remain in 
the current Band.



In response to this urgent need, 51 Walden and its three resident groups have united to undertake a 
capital campaign.   By working together for Access 51, we will be able to update our accessible ramp 
to help visitors safely navigate entry, especially in poor weather conditions; enlarge the landing pad 
at the base of the ramp to allow adequate space for wheelchair turning; replace the railings to 
provide stability and extra support; and re-adapt the doorway to allow for a larger opening and 
greater access.   

In addition, we will purchase a portable stage lift that will provide access for patrons and performers 
from the audience floor level to both the drama and music stages.   We will enlarge the gender-
neutral accessible bathroom on the first floor level to include grab bars, proper turning radius and 
access to the sink for wheelchair or walker users. We will add a bi-level drinking fountain that allows 
access to water for wheelchair users and people with limited back mobility. We will also connect the 
ōǳƛƭŘƛƴƎΩǎ ǊŜƳŀƛƴƛƴƎ млл-year-old, outdated plumbing to the ōǳƛƭŘƛƴƎΩǎ ƳƻǊŜ ƳƻŘŜǊƴ ǎȅǎǘŜƳΣ 
bringing parts of the building into the 21st century.  

Finally, we will  improve the ventilation in the building by installing an aggressive exhaust system that 
will pull in outside air to increase comfort for not only the residents of 51 Walden but for the 
thousands of patrons who attend events during the year and permit greater use of the building 
during the summer months. It will also pave the way for future heating and cooling upgrades.

The total estimated cost of these improvements is $300,000

Collaboration for Success; Immediate Concerns

.ŜŎŀǳǎŜ ƻŦ ǘƘŜ ǿƻƴŘŜǊŦǳƭ ǊŜǎƻǳǊŎŜǎ ŀǘ рм ²ŀƭŘŜƴΣ ǘƘŜ /ƻƴŎƻǊŘ tƭŀȅŜǊǎ ŀǊŜ ŀōƭŜ ǘƻ ǇŜǊŦƻǊƳ ƭŀǾƛǎƘ ǇǊƻŘǳŎǘƛƻƴǎΣ ƭƛƪŜ {ƻƴŘƘŜƛƳΩǎ Folliesin 2015.



Keeping a building that has been in constant use for over a century in compliance with modern 
building requirements is an ongoing challenge.  ²Ŝ ƘŀǾŜ ōŜŜƴ ǊŜǎǇƻƴǎƛōƭŜ ǎǘŜǿŀǊŘǎ ƻŦ ǘƘŜ ōǳƛƭŘƛƴƎΩǎ 
purpose and finances.  Often, however, with an old facility, sudden and immediate physical concerns 
arise, making the conservation of funds for future improvements difficult.  We plan to use this occasion 
to begin a capital fund to set aside money for maintenance and improvement projects which are major 
in nature and likely to occur in the coming years. We propose establishing a reserve maintenance fund 
of $200,000.

The Costs

Immediate Need: Code compliance projects $150,000

Audience/Member comfort and Infrastructure improvements $150,000

Capital Fund for Future building improvements/needs $200,000

TOTAL $500,000

Thinking Ahead, a Capital Fund

The Concord Orchestra led by conductor, Richard Pittman.



ÅWe have a proven history of meeting financial and 
structural challenges.  In 2007, 51 Walden and its 
resident groups raised $240,000 for structural 
improvements to the drama stage and to re-build 
the green room. In 2010 51 Walden raised nearly 
$50,000 to update the fire escapes and egresses.  
We are committed to making the essential physical 
improvements required by Massachusetts 
accessibility regulators to stem future problems.

ÅOur organizations have the respect and 
participation of Concord residents and members of 
surrounding communities.  Our programming 
serves thousands of audience members. Over 25% 
of the 6,000 households in Concord are now, or 
have been involved with 51 Walden.  Our history is 
one of determined success.

Å51 Walden and its three performing arts groups are 
on sound financial footing.

ÅA volunteer committee of constituents and 
stakeholders from all three resident groups have 
dedicated resources to this project.  It is a 
committee comprised of professionals in finance; 
development; data base management; academia; 
non-profit management; the arts and capital 
project management, all of whom are fully 
committed to preserving 51 Walden and its 
mission.

Can We Do It?  YES!

Annually, Opera 51 performs fully-staged operas as 
fundraisers for 51 Walden.  Here actors portray 
members of the Capulet family from Romeo and Juliet 
in 2016.

Orchestra members, L to R:  Karen Shaver, Carol 
Sohn, Bill Ossman, and Bruce Kinmonthperform.
























